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10 TOP TIPS TO 
SCALE YOUR BUSINESS
Scaling up is not just about growing revenue. Our top tips explain what 
you need to know about scaling successfully.

Don’t try to scale on your own. Get trusted advice and support from 
our team today on 01274 516700 or at hello@watsonbuckle.co.uk

Set a clear growth plan
Know where you want to go and outline 
how you will get there. A business that has 
prepared for how it will scale up is better 
positioned to attract investors.

Strengthen your leadership team
A strong team is behind many successful 
businesses. Leaders should bring in diverse 
skills and make strategic decisions as the 
business grows.

Leverage data for your decisions
Use performance metrics and market insights 
to guide your strategy. Look at what customers 
want and what is profitable, instead of relying 
on gut instinct alone.

Secure funding early
Getting the right funding and capital, such 
as loans, investors or government-backed 
schemes, can help boost your growth plans.

Broaden your horizons
Look out for gaps in the market and different 
ways you can diversify your income streams. 
As your business grows, update your processes 
and capitalise on new opportunities.

Hire and maintain the right talent
Recruit people who fit your culture and invest 
in their growth. As your business develops, your 
team must match your goals and have the skills 
to support you.

Find the right partners
Scaling up cannot always be done on your own. 
Find the right businesses, independent financial 
advisers and accountants who offer expertise 
and access to the right resources and markets.

Put your customers first
Don’t lose sight of your customers as you grow. 
Listen and adapt your offerings based on their 
feedback. Prioritise their loyalty. 

Streamline operations
Build scalable processes and automate tasks 
to improve operational efficiency. You can free 
up valuable time by leveraging technology and 
outsourcing services.

Stay flexible 
The market changes fast, so you must be sure 
your strategy and operations can evolve with 
it. Stay ahead of your competitors and always 
look at how you can improve your services.
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